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AI is not a standalone initiative. It sits at the center 
of how people work, how data flows, and how 
organizations drive productivity, security, and 
business transformation. 
But scaling AI safely requires more than enabling new 
tools. Identity, security, and underlying architecture must 
be aligned to support enterprise-wise adoption.  

MosaicStack makes sense of those moving 

parts. Through a structured three-day workshop, 
organizations gain a clear, actionable roadmap 
to securely adopt and scale AI using the Microsoft 
ecosystem.

Start Your MosaicStack 
Workshop

Get a clear path to secure AI 
adoption in just three days. 

Get Started Here

The MosaicStack Workshop Answers Critical Questions:

Are you ready to scale AI 
across the enterprise? 

MosaicStack evaluates identity controls, data security, access 
governance, endpoint posture, compliance alignment, and operational 
readiness to determine if your organization can securely expand AI use. 

Are you maximizing your 
Microsoft investment?  

MosaicStack uncovers underutilized capabilities, redundant tools, 
integration gaps, and legacy constraints, helping you extract more value 
from the solutions you already own.

What is Microsoft 365 E7 and 
can it help close the gaps?

E7 unifies productivity, identity, security, compliance, endpoint 
management, Copilot, and AI governance. MosaicStack maps where it 
fits and how it closes critical gaps in your AI strategy.

How MosaicStack Delivers Value
Inventory AI Usage & Controls 

Identify all relevant controls 
across Microsoft and third-

party environments, including 
PIM, threat protection, and 

Shadow AI.

Define AI Boundaries
Establish policies, labels, 

and guardrails that 
determine what AI agents 
can access before scaling 

across the enterprise.

Build a Board-Ready Roadmap
 Collaborate with MajorKey 

experts to align stakeholders, 
prioritize investments, and 

deliver a clear plan for secure AI 
adoption.
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