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Identity Envisioning Workshop
Kick start your journey to a zero trust security strategy with 
an identity enviioning workshop

Get started at majorkeytech.com
hello@majorkeytech.com   |   866-265-8665

If you’re looking for a way to...

•	 Enable users to work securely anywhere, at 
anytime

•	 Simplify application access and 
management

•	 Offer a seamless user experience with single 
sign-on

•	 Allow secure and seamless collaboration for 
internal and external users

•	 Ensure corporate data stays secure, however 
it is accessed

•	 Comply with data protection regulations
•	 Save money by consolidating platforms and 

removing redundant licenses
•	 Move closer to a zero trust security startegy

... then contact us to arrange your workshop!

Conducted by an experienced identity expert, 
the objective of an identity envisioning 
workshop is to examine existing systems and 
processes to provide recommendations for 
next steps.

The envisioning workshop allows us to understand 
your business, the challenges you face, and 
define what you’re trying to achieve. We can help 
you understand what’s technically possible and 
what can be achieved within your timescales and 
budget. 

We look into detail at your business goals, your 
current infrastructure and practices, and aim to 
understand what can be done more efficiently. 
We consider software, security, scalability, future-
proofing, budget, and regulations. 

And then we propose solutions!

Stage 1: Examine and Document Existing Systems and Processes
1.	 Through interviews and discussions, identify and document specific concerns, objectives, 

and business requirements, along with projects already underway
2.	 Review your organization’s IT environment and policies, including on-premises systems 

and cloud. This includes identifying how data flows in and out of each system and the 
identity lifecycle. 

3.	 Identify gaps and opportunities

Stage 3: Briefing Session
1.	 Detailed presentation of report and executive briefing
2.	 Overview of technologies
3.	 Discussion of next steps

Stage 2: Detailed Report and Recommendations
1.	 Overview of current environment
2.	 Focus on long-term vision for identity
3.	 Break long-term identity journey into actionable interactions
4.	 Create a detailed report on prepared recommendations for improvements
5.	 Build a broad implementation roadmap

Workshop Stages:
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