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The MIM-to-Microsoft Entra ID Readiness & Roadmap "~
Quick Start is a focused advisory engagement that helps KEY BENEFITS
organizations assess their current Microsoft Identity 0 Clarity on how to transition

from MIM to Microsoft Entra ID

Confidence in timing and
investment decisions

Manager (MIM) setup and plan a clear migration path to
Microsoft Entra ID. Through workshops, system reviews,
and expert analysis, it defines the approach, integration
impacts, and ensures alignment across business, technical,
and compliance needs before moving forward.

WHAT'S INCLUDED

Structured advisory phases delivered in 4—6 weeks, blending
workshops, assessments, and roadmap creation. Using
MajorKey's methodology and industry best practices, this quick  \_
start includes:

Alignment of business, IT, and
security stakeholders

Roadmap to inform budgeting,
sequencing, and planning

Reduced risk through gap
analysis and readiness checks.

Conduct Stakeholder

Discovery Workshops Capture business drivers, pain pointfs, and future-state goals.

Review Current-Stafe Review MIM architecture, policies, integrations, and workflows

Assessment

Ze"florm Readiness & Gap Evaluate data quality, authoritative sources, and integration maturity
nalysis

Develop Conceptual Future-

State Architecture Envision Microsoft Entra ID capabilities mapped to organizational needs

Identify Migration Highlight sequencing, dependencies, and potential blockers
Considerations & Risks

Produce Strategic Roadmap

Prioritized actions, effort levels, and a recommended migration path
& Recommended Next Steps rioritz | eV r 'gration P

THIS PROGRAM IS PERFECT FOR

Organizations currently Enterprises needing IT/IAM leaders requiring Teams evaluating MIM
running MIM and to assess current a business-aligned deprecation risks,

evaluating fransitionfo  integrations (HRIS, AD,  roadmap for Microsoft support costs, and
Microsoft Entra ID. workflows, SaaS apps). Entra adoption. modernization needs.
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RESOURCE ROLES PROVIDED (
DELIVERY DURATION

Microsoft Identity Architect — Leads fechnical review and

@ future-state design 4-6 Weeks

Approximate; depending on
customer readiness and

@ IAM Advisor — Facilitates workshops, readiness analysis,
stakeholder availability.

and roadmap creation

@ Project Manager — Ensures structured delivery and \_
stakeholder coordination

NOT INCLUDED

This quick start is scoped as advisory and roadmap development only. It does not include
implementation services. Exclusions include (but are noft limited to):

- Hands-on configuration or deployment of - Implementation of security controls, policies, or
Microsoft Entra ID or related services. conditional access in live environments.

- Migration of data, policies, or credentials from - End user training or change management
MIM to Microsoft Entra ID. programs beyond stakeholder workshops.

- Custom development or integration work - Ongoing managed services or support (available
(connectors, APIs, workflows, scripts). separately as Managed Services).

- Production environment changes or direct
modifications to customer systems.

ABOUTMAJORKEY [

MajorKey Technologies is a Microsoft Elite Partner with a 25+ year track record of solving
complex identity challenges. With a global team of 220+ engineers, MajorKey helps
organizations modernize and secure their identity programs with clarity and precision.

As one of only a handful global launch partners for multiple Microsoft Entra workloads, MajorKey
brings hands-on expertise across the entire Microsoft Entra Suite of products. MajorKey holds
Solution Designations for Security, Data and Al, and Digital App Innovation, along with Advanced
Specializations in Identity & Access Management and Cloud Security. Our close collaboration
with Microsoft product groups and sellers ensures early access to new capabilities, co-sell
alignment, and solutions built for real-world enterprise needs.

MajorKey's advisory-first approach, refined through hundreds of IAM strategy engagements,
combines discovery workshops, gap analysis, and actionable roadmaps that align technology
decisions with business goals. Recognized as a nine-time Microsoft Partner of the Year Finalist
and eight-time Winner, MajorKey delivers the scale, expertise, and trusted partnership needed
for MIM-to-Microsoft Entra ID modernization.
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