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MajorKey created the Intelligent Work Assessment to help 
organizations turn those investments into quantifiable business 
value by identifying where time is being lost, prioritizing the highest-
impact productivity opportunities, and embedding Microsoft 365 
Copilot, Security Copilot, Azure Foundry, and other agents directly 
into real workflows. 

In just 15 days, Intelligent Work identifies high-impact productivity 
opportunities and delivers a leadership-ready roadmap with 
measurable efficiency and ROI reporting.

Two Hours Back. Every Person. Every Week.
The goal of the Intelligent Work Assessment is simple: identify, 
recover, and measure at least two hours of productivity per 
employee per week using the Microsoft solutions you already own.

Get Started With 
the Intelligent Work 

Assessment

Recover lost time. Build 
workforce capacity. Prove the 

value of AI. 

What Does the Intelligent Work Assessment Provide?

A Clear Path to 
Measurable ROI

Identifies where time is being lost, applies Security Copilot and other agents to 
high-impact workflows, measures recovered hours, and translates productivity 
gains into tangible business value and workforce capacity.

A Prioritized 
Productivity Roadmap

Uses structured interviews and scoring to uncover the efficiency opportunities 
and focus efforts where they will have the greatest impact.

A Secure Foundation 
for AI Adoption

Ensures every solution is backed by the identity, governance, security, and 
oversight required to scale AI responsibly across the organization. 

What Two Hours Back Looks Like

Leaders & Executives
Save time assembling 

reports with automated 
summaries and decision-

ready insights. 

Managers & Team Leads
Reduce administrative 

overhead with automated 
meeting follow-ups and 

task assignments. 

Support Teams 
Improve responsiveness 

with AI-powered 
answers and self-

service support.

A Framework for 
Continuous Improvement

Delivers playbooks, governance processes, and ongoing optimization 
strategies that uncover and capture additional productivity gains over time.

Makers & Analysts
Accelerate content 

creation and analysis with 
grounded first drafts and 

faster research. 

Organizations are investing heavily in AI tools like Microsoft 365 Copilot, yet many struggle to 
realize measurable returns. Employees remain burdened by repetitive, low-value work, and 
organizations often fail to convert AI investments into meaningful value. 
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