A\ MajorKey

Value-Based Application

Onboarding Accelerator

Find the applications your onboarding
program is leaving behind.

Turn a stalled onboarding program into a faster,

business-led model that delivers measurable value. WHAT'S INCLUDED?
Incomplete inventories, unclear ownership, manual & A current state assessment
coordination, and disconnected priorities can slow and application inventory
application onboarding and limit visibility into identity An analysis of onboarding
modernization progress and ROI. bottlenecks, contraints, and
MajorKey's Value-Based Application Onboarding ownership gaps
Accelerator combines advisory expertise, workflow MajorKey's value-based
automation, and real-time visibility to create an efficient prioritization model
onboarding engine. . ,
. o . . A KPI baseline for measuring
Th.e ﬁgsulflng roadmap bqlonces key indicators to identify success and outcomes
priorities instead of allowing the loudest requests to ' o
determine which applications are onboarded first. & An executive-ready application
onboarding roadmap
\.
WHAT DOES THE ACCELERATOR PROVIDE?
Prioritized Applications Focus resources on apps with the biggest risk, user, and business impact.
Expanded Governance Bring the broader application portfolio into view and onto the roadmayp.
Clear Business Ownership Align leaders and app owners early around priorities and outcomes.
Improved Visibility Track ownership, status, blockers, coverage, and vlalue through KPlIs.
Efficient Scaling Automarte workflows and measure progress, risk, and ROI.
Faster Onboarding Standardize intake, approvals, and handoffs to reduce manual effort.

Why Choose MajorKey?

MajorKey connects identity strategy to execution through a proven value-based onboarding
methodology that combines advisory expertise, stakeholder-driven prioritization, workflow
aufomation, and measurable outcomes. We begin with an assessment and roadmap that
can scale into a sustainable onboarding program, reducing access friction, expanding
governance coverage, and demonstratfing the value of identity investments.
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